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14 April 1986

MEMORANDUM FOR: Chairman, DCI MAG

FROM: Executive Secretary
SUBJECT: DCI MAG Charter

Attached you will find the revised/updated DCI MAG Charter as
approved by the Executive Director on 11 April 1986.

STAT

cc: Executive Officer, DDA

Attachment:
As stated
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DCI Management Advisory Group

CHARTER

1. PURPOSE:
The DCI Management Advisory Group (DCI MAG) is to:

-- Enhance communication between Agency employees and senior
management;

-- Assist management by identifying, commenting on, and offering
recommendations on Agency issues and problems;

-- Provide opportunities for mid-grade officers to broaden their
understanding of and have first-hand involvement with
Agency-wide functions and dynamics.

2. RESPONSIBILITY:

In fulfulling these purposes, the DCI MAG has the responsibility to:

-- Receive from its members or any employee suggestions for
areas of possible consideration by the Group;

-- Establish an agenda for its activities;

-- Request information and presentations from Agency components;

-- Task its membership in support of its activities;

-- Maintain communication witn directorates, components, and
Agency employees;

-- Inform senior management of the DCI MAG's activities and the
results of their deliberations.

3. MEMBERSHIP:

-- Composition: Three representatives snall be appointed from
each directorate, and two members from the DCI Area. An
additional (non-voting) member from the DCI
Secretarial/Clerical MAG will be included as an ex officio
member. T

-- Terms: Members shall serve 1 year terms and may be
reappointed.

-- Officers: The MAG shall select one member to serve as
Chairman and one to serve as Yice Chairman.

4. SELECTION OF MEMBERS:

-- Appointments: £Each directorate and tne DCI Area shall
appoint their representatives and notify the Chairman of the
OCI MAG through the DCI's Executive Secretary of these
appointments,
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-- Guidelines: In making these appointments, directorates
should consider the following guidelines for selecting their
representatives:

--  wWithin Grades 12-15;

-- within employee Categories I or II;

-- available to serve at least a one-year tour;

-~ available to attend meetings and participate in the
activities of the DCI MAG.

5. MODE OF OPERATION:

In the conduct of its activities, the DCI MAG:

-- Shall hold regularly scheduled meetings, at least monthly,
and specially called meetings as needed;

-- Shall keep a record of its meetings, with responsibility for
drafting minutes rotated among the members;

-- May adopt format or requirements as it deems appropriate for
presenting items for its consideration;

-- Shall assure the security and confidentiality of all
information to which it has access;

-- Shall work closely with its designated advisor, who may
attend all meetings and will receive minutes of the meetings
and periodic information on the Group's activities as
requested;

-- Shall employ appropriate mechanisms for communicating with
management and employees (these may include periodic
bulletins or newsletters, bulletin board announcements,
seminars, or other such methods).

The Advisor to the DCI MAG (the DCI's Executive Secretary) shall
comnunicate with senior management for assistance in securing member
appointments and assist the MAG on other matters as requested.

Reviewedhv: STAT
Executive Secretary
Approved by:
STAT
11 April 1986 ( Executive PArector
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